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YIIPABJIIHHSA HABYAJIBHO-BUXOBHUM ITPOIIECOM
MOYATKOBOI IKOJIU B CYYACHUX YMOBAX

Y emammi posensadaromucs npobnemu cyyacnoeo cmauy cucmemu Ynpagiinia no4amrkogoi oceimu 6 Yxpaini ma menoenyii
B00CKOHANIEHHS Yb020 NPOYECY 5K 0OHO20 13 20108HUX HANPSIMIE YRPABIIHCHKOL cmpamezii, 63aeMOo0ii Kepyrouoi ma keposanol
niocucmem Ha PIsHUX (CMpame2iuHoMy, MAKMUYHOMY 1 onepamueromy) pienax. [Ipoananizogano sminu, SKi 8i00y8awmsvcs 6
VRPAGAINHI NPOYECOM HABUAHHS A BUXOBAHHA Y CYHACHUX YMOBAX: 3a0e3Nne4eHHs Yilecnpamo8ano2o i NIaHOMIPHO20 BUXOBHO20
BNIUGY Ne0A202i6 HA YuHis. AMOp aKkyenmye ysazy Ha CoyianbHOMY 3aMOGIEHHI CYCRITbCMEa w000 WKOIU, sIKe 8USHAUAECMbCA
SK (QOPMYBAHHS HCUMMEMBOPHOI KOHKYPEHIMOCHPOMOJICHOT ocodbucmocmi. Y cmammi po3ensoaiomsvcsi numans nepeznsioy i
nepeocMUciieHHs Memu i 3Miciy npoyecie HA8YAHHA, GUXOBAHHA U YNPAGIIHHA HUMU Y 3AKIA0AX 0c8imu, poii aominicmpayii
i nedazoziuno20 KONIEKMUBy 6 YnpasniHCbKomMy npoyeci. Aemopom 36epmaemuca yeaza Ha HeoOXiOHicmb po3podKu cucmemu
YNPAGNiHHA HABYANbHO-BUXOSHUM NPOYECOM, WO I0N0GI0AE YiNAM YNPAGNIHHA U BUXOBAHHA HA CYYACHOMY emani ma nouwyKy
ehexmugHUX MexHON02Il YNPAGIIHHA OCGIMHIM NPOYECOM NOYAMKOBOT WIKOU OJIsL OHOBILEHHsL BCIX ACNEKMIS iT JiAIbHOCHII.

Kniouogi cnosa: cucmema ynpaeiinua, HaguaibHO-6UX08HUI npoyec, QYHKYIT ynpaguinis.

[Ipobnema ympasiiHHS HaBYaIBbHO-BUXOBHHUM IPOIIECOM Y 3arajbHOOCBITHIN IIKOJI € OJHI€I0 3 HalaKTyalbHi-
IIMX y MIEaroriuHii Teopii Ta MpakTHYHIN AisTIBHOCTI 3arajJbHOOCBITHHOTO HABYAIBHOTO 3aKyiany. Haykosa Teopis
YIpPaBIiHHS 3arajbHOOCBITHIM HABUAJIBHUM 3aKJIaJ0M IHTCHCHUBHO TOYana po3BUBATHCA 3a ocTaHHi 30 pokiB, ane
1 Ha CHOTO/IHI HEMAE €IMHOTO TOMISAY Ha 3MICT TaKUX MOHATH, SIK YIIPABIiHH, KEPIBHULITBO, (DYHKILII ypaBIiHHS,
MeToau yrpasiiHHs. Lle 3ymoBiIeHo TuM, 110 JaHa npobieMa Mae O6araroaclieKTHUN XapakTep 1 CHHTe3ye B co0i
JNaHi TaKUX HayK, SIK eKOHOMiKa, (inocodis, comiomnoris, dizionoris, nmenarorika, kibepHeTHka Ta iHmi. 11 ycmimme
BHpIOICHHS TOTpeOy€e IPYHTOBHOTO OCMUCICHHS CYTHOCTI YHPaBIIiHHS HaBYAILHO-BUXOBHHM IIPOIECOM, HOTO
CTPYKTYpH, (QYHKIIH. YIPaBIiHHSA, SIK BAXJIMBUH KOMIIOHCHT B CHCTEMI HABYaJIbHO-BUXOBHOI JiSUTBHOCTI IIKOJIH,
MMOKJIMKaHE CTBOPUTH YMOBH ISl YCHIIIHOTO (hOpMYBaHHS BCEOIYHOTO PO3BUTKY OCOOUCTOCTI IKOJISAPA.

VY cy4acHHX yMOBax pO3BUTKY OCBITH B YKpaiHi 3MIHWJIOCS COIliajIbHE 3aMOBJICHHS CYCITUIBCTBA IIIOJI0 IITKOJIH:
CHOTOJIHI BOHO BU3HAYAETHCS K (DOPMYBAHHS KUTTETBOPUOI KOHKYPEHTOCHPOMOXKHOI 0COOMCTOCTI. BUKOHAHHS
TAKOrO 3aMOBJICHHS BHMArae BiJ NEJarorivyHOro KOJEKTUBY MIKOJIM IMEPEXOAy A0 OCOOHCTICHO OPi€EHTOBAHOTO
HaBYaJbHO-BUXOBHOIO Mpoliecy. BumararoTb NUIbHOT yBaru NuTaHHs Neperisay i NepeoCMUCICHHS METH U 3MICTY
MPOLIECIB HABYAaHHS 1 BUXOBAaHHsS U yNpaBlliHHS HUMH Yy 3aKjajaXx OCBITH, poii aJMiHICTpauii i megaroriayHoro
KOJIGKTUBY B YIpaBIiHCEKOMY Tporieci. HeoOximgHa po3poOka cucTeMu yIpaBiliHHS HaBYaJIHLHO-BHXOBHUM IIPOIIe-
COM, IO BIJIMOBIJIa€ IIUISIM YITPaBIIiHHS i BUXOBaHHS Ha cyyacHoMy etari. [Toctae mpoOiema momyky e(peKTHBHUX
TEXHOJIOTIH YIIPABIIiHHSI OCBITHIM MPOIECOM TTOYATKOBOT IITKOJIM JJIs OHOBJICHHSI BCIX aCIEKTIB 11 MisTTBHOCTI.

MerTa cTaTTi moiATae B aHaNi31 Cy9acHOTO CTaHy CHCTEMH yIIPaBIiHHS TOYaTKOBOI OCBITH B YKpaiHi Ta TEH/ICH-
I1i}1 BIOCKOHAJIECHHS I[bOTO MPOIIECY SK OTHOTO i3 TOIOBHUX HATIPSIMIB YIIPABIIHCHKOI CTpaTerii, B3aeMOii Kepyrodoi
Ta KEPOBAHOT MiJICUCTEM.

IIpo6nema ynpaBniHHS HaBIAIbHO-BUXOBHUM IIPOLIECOM B 3aKJIaJaX OCBITH MPUBEPTAE yBary 6ararbox J0CIiTHUKIB.

3arajibHi acleKTH yNpaBIiHCHKOI ISJIBHOCTI WIKLT po3miaaanu A. Anekciok, I. bex, FO. babancekuii, B. bon-
nap, €. bepesnsk, JI. lanunenxo, I. JiImutpenko, I'. €npHikoBa, A. Karceka, 0. Konapxxeschkuii, O. Mapmasa,
M. [oramuuk, B. Macnos, JI. Kapamyiika, B. Omiitank, T. Copouan, I'. Tumomko, K. Virakos, €. UepHumona,
T. [TlamoBa.

Cepell TOCITIHHKIB, SIKI BUBYAOTh TMTAHHS YIPABIIHHS IMOYATKOBOKO OCBITOKO Ha Pi3HMX ii pIBHAX, MOXKHA
Bii3HaunTH M. Aprumesceky, K. I'y3, O. Kononko, O. Jlo6anuyk, JI. Macon, M. Cesactiok, O. CyxapeBcbKy,
I. amomnikoBa, T. SlHoBchKY Ta iHmmxX. Huska HaykoBux poOiT 3 memaroriku — H. Baciokosoi, T. Komapogoi,
10. Prominoi, I. UepaanneBoi — 3acBiAuy€e HASBHICTb TEOPETUUHOI OCHOBH Ui MOOYAOBH CUCTEMHU YIIPABIIHHS
OCBITHIM IIPOLIECOM Cy4acCHOI TOYATKOBOI ILIKOJIU.

AHani3 HayKOBHX JKEpeNn J03BOJs€ BUIUIMTH 0a30Bl acleKTH B TPAKTyBaHHI LBOTO MOHATTS. YIPaBIiHHA
HABYAJIBHUM 3aKJIQJIOM — II€ IiSUTBHICTD, 0 3a0e3Meuye IIaHOMIPHHH 1 IIIECIPIMOBAHUH BIUIMB HA YIPABIIHCHKY
CHUCTEMY 3 METOK ii MaKCHMaJBHOTO (DYHKIIOHYBaHHS. HeonMiHHOIO YMOBOK (DYHKIIIOHYBaHHS YIPaBIiHCHKOT
CUCTEMH € pyX iH(popMallii BiJi OpraHy yrnpaBIliHHS 10 00’ €KTa yIpaBIiHHS 1 Ha3al.

VYrpaBiiHHS HABYQJIBHUM 3aKIIaJ0M MICTHTh Y cO01 METy, 3aBJIaHHs, [0 CTOSATH MEpe/] KOOk, 0a3yeThes Ha
3aKOHOMIPHOCTSIX, IPUHIIUIIAX, 3MICTi, (POpMax Ta METOAAX (PYHKIIOHYBaHHS F'OJIOBHUX CTPYKTYPHHUX KOMIIOHCHTIB
1 CKJIaIHUKAX 3araJIbHOOCBITHROTO 3aKJIay.

B ympaBniHCBKil AisUTBHOCTI MOYATKOBOT LIKOJIM OCOONNBO BasKIMBUM € MTUTAHHS peatizauii Jlep>xaBHOro cTaH-
JapTy TIOYaTKOBOI OCBITH, HaBUAIbHUX IIJIaHIB, IPOTPaM 1 MiAPYYHHKIB 715 TOYATKOBOI IKOJH [ 1].

VY mmx JOKyMEHTax OKpecieHO (DYHKIII CTPYKTYPHHUX YIPAaBIiHCHKUX OpraHiB CHCTEMH OCBITH B YKpaiHi.
3okpema, B 3akoHi “TIpo ocBiTy” nepeadaueHO CUCTEMY OpraHiB Aep>KaBHOTO YIPABIIHHS 1 CHCTEMY OpPraHiB Ipo-
MaJICBKOTo caMoBpsiTyBaHHs. OpraHu JIep>KaBHOTO YIPABIIHHS OCBITOO 1 TPOMaJICKKOTO CAMOBPSITYBaHHS JIIIOTh Y
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MeKax MOBHOBA)KEHB Ta 31ICHIOIOTH 1HILIaTUBHY JiSUIbHICTh, HE 3a00pOHEHY 3aKOHOJIABCTBOM. Y CTaTTi 24 3aKoHY
VYkpainu “IIpo ocBiTY” BKa3aHO, 1110 YIPaBIiHHA 3aKJIaJJ0OM OCBITH B Me)KaxX MOBHOBaXCHb, BU3HAUEHUX 3aKOHAMU
Ta YCTAHOBYMMH JOKYMEHTaMH LIbOTO 3aKJIady, 311HCHIOIOTh: 3aCHOBHUK (3aCHOBHUKH); KEPIBHUK 3aKJIa/ly OCBITH;
KOJICT1aJIbHAN OpraH YIpaBIIHHS 3aKJIaJy OCBITH; KOJCTialbHHH OpraH TPOMAaIChKOIO CaMOBPSIYBAaHHS; 1HIII
opraHd, repeadadeHi CreialbHIMHI 3aKOHaMH Ta/a00 yCTAaHOBYMMH JTOKYMEHTAMH 3aKJIaay OCBITH [2].

HeBiytipHOI0 YaCTHHOIO YIPABIIHHS € MPOIeC HOro 3MIHCHEHHS, IO CKIATAEThCS 13 IMOCIIIOBHUX ETAIliB,
SIK1 IPUIHSITO Ha3WBaTH YHIBEPCAIBHUM YIIPABITHCHKUM IUKIIOM (pO3p00OKa i IPUHHSTTS PIlICHHS, MOICIFOBAHHSI,
OpraHi3allis, peryatoBaHHs, KOHTPOJIb, KOPEKIIis Ta iHie). [0I0BHOI METOX0 YIPaBIiHHSA € 3a0e3MeueHHs cTa01b-
HOTO (pyHKIIIOHYBAaHHS TA PO3BUTKY HABYAIBHOTO 3aKJIATY.

Ha nymxy M. KpacoBHIIBKOTO, METOIO0 PO3BHUTKY 3arajJbHOOCBITHBOI IIKOJIHM B KOHTEKCTI YIPaBIiHHS € SKICTh
OCBITH, TOMY HEOOX1JJHO CTBOPUTH BiJOBIIHI YMOBH, 5IKi 3a0€31e4yBaTUMyTh ONTUMAIBLHUI 0COOUCTICHUI PO3BH-
TOK KO’kHOT uThHHU [3; c. 20].

V pizHEX JKepenax (pyHKIT yIpaBIiHHI HaBYaIbHUM 3aKJIaJI0M KIacH(IKYIOThCS 32 PiI3HUMH 03HaKamu. Haii-
MONIUPEHINIMMH 3 HUX € TPHU KJIACU(IKaI[IiHI O3HAKH: €TaIly MPOIECY YIPABIIHHSI; CTPYKTYpa 1 BUI 00’ €KTa yIpaB-
JiHHS; cdepa YU BUIL TISUTBHOCTI.

OyHKIIIT, 0 BUAUISIOTH 33 CTaliIMU YIIPABIiHHS, HA3UBAIOTh 3arajlbHUMU. Le, 30kpema, nianyBaHHs, IPOTHO-
3yBaHHS, aHaNTi3, OpraHi3aiis, CTUMYITIOBAHHS, KOHTPOJIb. BUAIISIOTE IBI IPYNH yNPaBIiHHA: KIACHYHI (O SIKHX
BIJTHECEHO BUPOOJICHHS 1 IPUMHATTA YIPABIIHCHKOTO PIiIIEHHS, OPraHi3alIliio MisUTbHOCTI MIKOJIH, i peryaroBaHHS
Ta KOPUT'YBaHHS, 00K 1 KOHTPOJIb) Ta PIOPUTETHI (KOHCYIbTaTHBHA, IIPEACTAaBHUIIbKA, MEHEHKEPChKa, IO TUKO-
JUIioMaThyHa). Tako MpPOMOHYEThCS PO3PI3HATH KJIACHYHI, AISUIBHICHI 1 MoAepHi3oBaHi (pyHKIII AMpeKTOpa
3arajJbHOOCBITHHOTO HABYAILHOTO 3aKkiany [8, c. §].

OjHi€ro 13 HalBaXIIMBIINX (DYHKIIH yHpaBIiHHSA, IO Tependadae BU3HAUCHHS HAWOUTBI e)eKTHBHUX NUIIXIB
JOCSTHEHHS BiIIIOBITHUX 3aBIAHb, € IIAHyBaHHs. BHCYBarOTHCSl BUMOTH IIIO/I0 BU3HAUCHHS 3aB/IaHb, OKPECICHIX
y MMOTOYHOMY HaBYaJIbHOMY POIIi, TOOTO B PIYHOMY IIJIaHi, 3MICTy TEJaroridyHuX paj, MeToAuYHOl poOoTH 3 Tiena-
roramMH, aJIMiHICTPaTHBHO-TOCIIOIAPCHKOT POOOTH 3 METOIO TOJIIMIICHHS YMOB KHTTEMISUIBHOCT] YIHIB TOYaTKOBOT
IIKOJIH.

I1ix yac poOOTH HAJ IIAHOM BPAXOBYIOTh TaKi BUMOIU: 3MiCTOBHICTh IUIAHYBAHHS, II0 TOJIATA€ y BU3HAUYCHHI
OCHOBHHUX BH/[IIB JiSUIBHOCTI, 3aX0AiB, 1000py Ta pO3CTAHOBKM KOHKPETHHMX BHUKOHABIIIB, y BU3HAYECHHI TEPMiHY
BUKOHAHHSI; PEAbHICTD IUTaHYBaHHS, TOOTO BpaxyBaHHs THITy IIKoiH. [1ix yac KOHTPOIIO IOA0 peatizamii IaHy
KEepIBHUKOBI BapTO 3BEPTATH yBary Ha BIIPOBA/DKCHHS (OPM 1 METOJIB ITiJ] Yac OpraHi3alii i MpoOBeJICHHS 3aXO0/liB,
BUKOHAHHS iX y 3a3Ha4eHi TEPMiHH, 3IyUEHHS 10 IXHHOTO TPOBEACHHS IUPOKOTO KOJa MOJIOAIINX IIKOJISIPIB Ta
iXHIX yauTeniB. OTxe, yIIpaBIiHHS BKIIIOYAE €THICTh KiHIIEBOI METH 1 3aB/IaHb aJIMIHICTPATHBHOTO, TIEIarOTIYHOTO,
CIMEHHOTO 1 TPOMaJICBKOTO BIUIHBY.

3aBmaHHA MIKOJIM — TaK MOOyAyBaTH AiSUTBHICTH, MO0 cama ii opraHi3aiisi BUXOByBaja AiTeH y MycCi BHCOKOL
MOPAJIBbHOCTI; 3a0€3MeueHHs 1HIUBITyaJIbHOTO MiIXOy Y BUXOBaHHI, 110 IPYHTY€THCS HAa BIACHOMY BUOOp1 ANTHHH, &
3BiJicu — NOOY/I0Ba BUXOBAHHS HAa BUCHOBKAX 3 HAyKOBOTO aHAJI3y PE3YJIbTaTiB CIIOCTEPEKCHHS Ta BUBUCHHS TUTHHU.

B ynpaBniHHI HaBYAJIbHO-BHXOBHOIO CHCTEMOIO OEpyTh yd4acTh yCi MpPAaIliBHUKH HABYAIBHOTO 3aKJIAdy, TOMY
MOXKITHBICTh €(PEKTUBHOTO YIIPABIIHHS 3yMOBJICHA HAassBHICTIO BiINOBITHOI cucTeMu. KokeH 11 eeMeHT B3aeMoie
3 IHIIUMU €JIEMEHTAMH CHCTEMHM 1 Ma€ CBOE (YHKIIOHAJbHE NPU3HAUCHHS. Y3TO/DKECHHS AisTbHOCTI BiIOYBa€ThCS
yepes po3noaisl GyHKIIOHATLHUX OOOB’SI3KIB Ta MpaB NpaliBHUKIB, [TonoxeHHs nmpo Pamy 3araJbHOOCBITHBOTO
HABYAJIFHOTO 3aKJIA1y, PO METOAMYHE 00’ € THAHHS KITACHUX KePiBHUKIB, PO HAyKOBO-METOIMYHY Pay, PO YIHIB-
CBKY pajy Tomo. MeTa HaBYaIBHOTO 3aKJIaxy € CHCTEMOYTBOPIOIOUOIO M MiAMOPSAKOBY€E (DYHKIIIOHYBAHHS BCiX
KOMIIOHEHTIB CHCTeMH, 00’ eHyIouH iX. ToMy my’ke BaKJIMBHUM € B3a€MO3B’SI30K IMIKOJIH, CiM’1 Ta TPOMAaJCHKOCTI.
Mix HUMU icHYe 0araTo 3B’S3KiB, sIKi i MyCsITh OyTH 3ay4eHi B IPOIleC BUXOBAHHA AiTeil [7].

Besnocepenne ynpapiiHHs 3aralbHOOCBITHIM HABYAJIBHUM 3aKJIAJIOM SIK JEPKABHOK YCTAHOBOKO 3MIHCHIOE
JMPEKTOD, KM MPU3HAYAECTHCSA HA M10CATy OPTaHOM JEPKABHOIO ynpasiiHHA. Moro 000B’sI3KM 4iTKO BU3HAYEH1
BCT. 26 3akony Ykpainu “Ilpo OCBlTy” Big 05.09. 2017 p. Ne 2145-VIII, ne Bka3aHo, 0 KePiBHHUK 3aKIaIy OCBITH
3IicHIOE 6e3nocepe/:[H€ ynpaBmHH;[ 3aKJIaloM 1 Hece BiAMOBITANBHICTH 3a OCBITHIO, (hiHAHCOBO-TOCIIONAPCHKY
Ta iHITy TiSUTBHICTB 3aKiamy OcBiTH . KpiM Toro, opraHi3oBye isUTBHICTB 3aKJIany OCBITH; IpHU3HAYa€E HA TMOCATY
Ta 3BUJIBHSIE 3 MMOCA/IN MPAIIBHHUKIB, BU3HaYa€ iX (DYHKIIOHAIBbHI 000B’SI3KK; 3a0€31euye OpraHi3aililo OCBITHBOTO
IpoIiecy Ta 3AIHCHEHHS KOHTPOJIIO 32 BUKOHAHHSIM OCBITHIX Mporpam; 3adesneuye (hyHKI[IOHYBaHHS BHYTPINIHBOT
CHCTeMH 3a0e3MEeUeHHS SIKOCTI OCBITH; 3a0e3Meuye YMOBH JUIsl 3MiHCHEHHS A1€BOTO Ta BiIKPHUTOIO IPOMAJCHKOTO
KOHTPOJIIO 33 AISUIBHICTIO 3aKJIaay OCBITH; CIIpHUS€ Ta CTBOPIOE YMOBH AJISI JiSUIBHOCTI OPraHiB CaMOBPSAYBAHHS
3aKJIaJly OCBITH; CIIPHUSE 3I0POBOMY CIIOCOOY KUTTS 37100yBaviB OCBITH Ta MPAIliBHUKIB 3aKJIaay OCBITH [2].

3ayBa)KUMO, 110 €(PEeKTUBHICTh YIPABIIHCHKOI AisNIBHOCTI KEPIBHUKA OCBITHBOTO 3aKJIay 3aJ€KUTh BiJ PO3Y-
MIHHS 1 IDYHTOBHOCTI 3[iliCHEHHS YIIPaBIiHCHKUX (DYHKLIH.

HalinepcniekTHBHIII 3 HUX Ti, 10 MAFOTh BUXIJ Ha MPAKTHKY 3aCTOCYBAaHHS METO/IB YIPABIIHHS HaBYATbHIUM
3aKJIaJIOM 1 CTOCYIOThCS aKTHBI3aI[ll TBOPUOCTI MEHE/DKEPIB 1 CTUMYJIFOBAHHS IHHOBAIli B HABYAJILHO-BUXOBHOMY
poreci.

OnHUM i3 IUISAXIB B YIIPABITIHCHKIH AISTIBHOCTI € BHYTPIIIHIH KOHTPOJIh. KepiBHUK MOYaTKOBOI KON Ma€ IPyH-
TOBHO TPOAYMAaTH NEBHY CHUCTEMY aIMIHICTPaTUBHMX 3aXOAiB 3 OpraHizamii Ta KepiBHHMIITBA TisUTBHICTIO BBipe-
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Horo iomy 3akiany. ITpakriana peaizanis praBJIIHCLKOI JUSUTBHOCTI B IOUATKOBIN IITKOJII 3/1IHCHIOETHCS 3a JIOMO-
Mororo pizHux ¢opm i meroxis. Lle rpynom Ta umnmnyam,m (bopMu yIpaBIiHHS, & CEPell METOIB YIIPABIiHHSI
BU3HAYaeMo Oecify, Aiajoru, AUCKYCii, “Kpymi ctonu’”, mpec-KoHdepeHwii Touo. Jupektop Ta ioro 3acTymHUK 3
HABYAJIFHO-BUXOBHOI pOOOTH CHCTEMATHUYHO BiJBIIYIOTh YPOKHU Ta IMO3AKIJIACHI 3aXO0[IH, HA SIKHX BEIYTh CIIOCTEpe-
YKEHHSI, OITUCYIOTH 1X, pOOJISTH BUCHOBKH Ta IPOMO3HUIII] Y MPOIIeCi BHYTPILIIHEOTO KOHTPOITIO.

Oprani3aliisi Ta yIpaBIiHHS METOAMYHOIO POOOTO B TOYATKOBIM IIKOJI Mae HeaOWsKe 3HAueHHs y Tmpode-
CIfHOMY 3pOCTaHHI BYMTEJSI TIOYATKOBOI INKOIH. [IJIs IIbOTO CTBOPIOKOTHCS METOAMYHI 00’ €JTHAHHS 3a KiacaMu,
CTIPSIMOBAHI Ha HAaJaHHS KOHKPETHOI MPAKTUYHOI JIOIIOMOTH BUUTEISIM Y BIOCKOHAJICHHI (OPM i METOMIiB poOOTH
3 MOJIOJIIMMH INKOJAPAaMH. 1i pe3ylbTaTUBHICTh MOTPIOHO BU3HAYATH HE 33 KiMBKICTIO 3aIIAHOBAHUX Ta IPOBE-
JICHUX 3aXOJliB, a 3a NMOKAa3HUKaMM IEJarorivHoro mpouecy. KepiBHHKOBI OCBITHBOTO 3aKjIay BaskKIMBO BUBUATH:
SIK BEJIEThCS JIIarHOCTHKA MPOQeciiiHOT KOMIIETEHTHOCTI NeJIaroriB; KOMY, 3 SIKOrO MUTaHHA Ta B AKii ¢opmi Oyae
HaJlaHa JOIOMOTa: B3a€MOBIIBIIyBaHHS, HACTABHHULITBO, pOOOTA B IMapi, KOHCYIBTALli TONO; TOCBIJ SIKOTO Ieaa-
rora motpe0Oye BHBYCHHS Ta y3arajJbHEHHS, ()OpMa HOTO BUCBITIICHHS, METOM BIPOBAKECHHS y MMPAKTUKY POOOTH
THIIIAX YYATEIIB.

HeBinninpanii KOMITOHEHT METOAMYHOI pOOOTH — II¢ BHSBJICHHS, BUBUCHHS, y3araJbHEHHS Ta BIPOBAKCHHS
MEPCIEKTUBHOTO TIEAArOTiYHOTO JAO0CBiAY. XapaKkTepu3yBaTH HOTO BApTO Kpi3b NMPHU3MY HAYKOBOi T4 METOIMYHOL
HOBH3HH, MPAKTHYHOT IHHOCTI /Il KOHKPETHOI ITOYATKOBOI IIIKOJIH.

BaxmuBuM YNHHUKOM €(eKTUBHOI pOOOTH MOYaTKOBOT IIKOMH € 1i BiAKPUTICTH — 3B’ 130K 3 [I€arOrivyHOI0, 0aTh-
KIiBCBKOIO Ta TPOMAJICBKOIO ayauTopieto. [lapamerpamu BUCTYNaOTh CUCTEMATHUHICTh, AKTUBHICTh, €()EKTUBHICTh
Y4acTi MeJarorivHoro KOJICKTUBY B METOJAMYHUX 3aX0J1ax, 1110 iX 31HCHIOIOTH Yy paiioHi, MicTi, 00JacTi, Ta B opra-
Hi3aIlil mponaras/y MeJarorivHuX 3HaHb cepel 0aThKiB (aKTyalbHICTh 3a3HAUYCHOT MPOOIEMATHKY, HAYKOBO-METO-
JIUYHUHN piBeHb 11 3MICTY, IPAKTUYHA 3HAYYIIICTh, PI3HOMAHITHICTH (OPM Ta IXHE CIPSMYBaHHS Ha OCOOIMBOCTI
ayJuTopii).

JloTpuMaHHsS BUKOHABYO1 Ta ()iHAHCOBOT JUCIUTUTIHA € BRYKIIUBUM ITOKA3HUKOM YIIPABIIHCHKOT AisITHHOCTI YUH-
TEJIB TIOYaTKOBOI IIKOJIHM 1 3aJICKHUTh BiJl CTIIIIO pOOOTH AMPEKTOpa Ta Horo 3acTymHukiB. Kpim Toro, KepiBHHKN
LIKOJIN (JmpeKTop, 3aCTYIHUK 3 HAaBYAJILHO-BUXOBHOI pOOOTH, OPTraHi3aTOpH MO3aKIaCHOT p060T1/1) MOBUHHI OyTH
00i3HaHi 31 3MicTOM, q)opMaMH MeTonaMu ynpaBchmcoro Ipoliecy B OUATKOBIi Ta OCHOBHIH 1Ko [4; . 23].

Bucnosku. Hapasi CyTT€B1 HENIOJIIKU B ynpaBmHm CYYacHOIO LIKOJIOIO MOB’sI3aHi 3 MepeBaro0 B MPaKTUYHIN
JISUTBHOCTI 0araThoX KepiBHUKIB IIKIT TPAAUIIHAX (OPM 1 METOIB KOHTPOIIO 0€3 YpaxyBaHHsI CyYaCHHX TCHICH-
il Y PO3BUTKY OCBITHIX YCTaHOB.

OJIHUM 13 TaKMX HEJOMIKIB € ii CIPSIMOBaHICTh BUHATKOBO HA ITIIBUIIICHHS YCIIITHOCTI YYHIB, TOJI SIK TIOTPIOHO
3 ypaxyBaHHSM HOBOT IeJaroriqHol mapajgurMu BCl 3yCHIIISI CIIPSIMYBATH Ha ITiIBUIIIEHHS SIKOCTI OCBITH, OJTHIEHO 31
CKJIaJTHUKIB SIKOi € 0COOMCTICHE 3pOCTaHHS YYHIB.

HayxoBi nociimKeHHs Ta IepeA0BHiA ITearOTiUHIH TOCBI] HEPEKOHYIOT, 110 ¢()eKTHBHICTH YIPABIiHHS BHXOB-
HUM TIPOLIECOM B IIKOJIi 3HAYHO MiJABUINYETHCS 32 HASIBHOCTI HAYKOBO OOIPYHTOBAHOI OpraHizaliiiHoi CTpyKTypH,
sika 6 3a0e3neunia B3a€MOJIIO 1 B3a€MO3aICKHICTh BCIX JJAHOK YIPABIIiHHS.

Houryku edexTuBHUX (HOPM yNpaBlIiHHSA BUXOBHOI POOOTOIO IIKOJIH B CYYaCHUX YMOBAX IPYHTYIOTbCS Ha IyMa-
HICTHYHUX 1/1eaax, moBasi 10 0COOUCTOCTI, HEOOX1AHOCTI 3a0e3MeUeHHS HACTYITHOCTI Ta MOCTIIOBHOCTI BUXOBHUX
BIUIMBIB Pi3HHUX COIiaJbHUX IHCTHTYTIB, a TAKOK BIOCKOHAJCHHI IPOIECY BUXOBAHHS. 32 TAKHX YMOB BUHHKAE
00’eKTHBHA MOTpeda PO3pOOKH HOBOI MOJIEIi YIIPABIIHHSI BUXOBHHM IPOIIECOM, sIKa O pallioHaIbHO MOEIHYBaJIa
3MicCT, JOPMH 1 METOIU BILTUBY Ha (DOpMYBaHHS TIEJarOTIYHOTO KOJICKTHBY.

KepiBHUK 1 #OT0 3aCTYymHHMKHM MArOTh OIIAQHYBAaTH 3MiICT, ()OPMH Ta METOIU YHPABIIHCBHKOI IiSUTBHOCTI Y
B33a€MO3B 513Ky Ta OOY/TyBaTH SIKICHY CUCTEMY YIpaBIIiHHS, sKa 3a0e3MeuyBaTuMe IiIBUIICHHS SIKOCTI Pe3yNbTaTiB
JUSUTBHOCTI MEJaroriqyHoro KepiBHUIITBA KOJIEKTHBOM 1 CIIPUATUME 3POCTaHHIO MpodecioHanizMy KepiBHUKA 1 HOro
3aCTYIHUKIB.
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Pomanuyk A. H. Ynpagnenue yuedno-eocnumanienbHuiM npOyYeccom HAYanbHOU WKOJIbL 8 COBPEMEHHBIX YCI06UAX

B cmamve paccmampusaromes npobremsl cospemenHo20 COCMOSAHUSA CUCmeMbl YIPAGLeHUs HAYATbHO20 00pA308aHUS 6
Ykpaune u menoenyuu cosepuieHcmeosanus 3mo2o npoyecca Kak 00H020 U3 2NABHIX HANPAGIEHUU YNpA8IeHYecKoll cmpa-
meauu, 83aUMO0eUCmBUs Ynpasauell u Ynpasiaemol NoOOCUCIeM, HAd Pa3HblX (CmpameuieckoM, makmuieckom u onepa-
mueHom) yposusx. IIpoananusupoeansl usMeHerus, KOmopble npoucxo0am 6 YNpasieHuy npoyeccom yuedvl u 60OCHUMAHUS 6
COBDEMEHHbIX YCII08UAX: 0DecneyeHue yeneyCmpemieHHO20 U NIAHOMEPHO20 BOCRUMAMENbHO20 GIUAHUS Ne0d20208 HA YYeHU-
K08. A6mop akyeHmupyem HUMaHUe HA COYUATLHOM 3aKA3e 00WeCm8a OMHOCUMENbHO WIKObL, KOMOpoe Onpedensiemcs Kak
Gopmuposanue meopueckoli KOHKYPEHMOCnOCOOHOU TuyHoCmuy. B cmamve paccmampusaiomest 60npocsl nepecmompa u nepe-
OCMBLCIEHUS Yeu U COOEPICAHLUS NPOYEcco8 yuebbl, GOCNUMAHUS U YNPAGIEHUS UMU 8 3A6e0eHUsX 00PA308aHUS, POTU AOMUHU-
cmpayuy u nedazo2utecko2o KowleKmusd 8 ynpasieHyeckom npoyecce. Agmopom obpawjaemcs HUMAHUE Ha He0OX00UMOCHIb
Paspabomku cucmemsl YNpasieHus y4eoHo-80CHUMAamMenbHblM NPOYeccom, KOmopblil omeeydaem yeisam YnpasieHus u 60Cnu-
MAHUSL HA COBPEMEHHOM dMmane U NOUCKe PQEeKMusHbIX MeXHOI02Ull YNPaGIeHUs 00pa3068amelIbHbIM NPOYECCOM HAYANbHOU
wiKobl 0151 0OHOBIEHUS 8CeX Acnekmos ee OesimenvHocmiu. Kitouesvle crnosa. cucmema ynpasienus, y4eoHo-60CnumamenbHblil
npoyecc, QynKyuu ynpasieHus.

Kniouesvie cnosa: cucmema ynpagnenus, yueOH0-60CHUMAMENbHbII NPOYECC, DYHKYUU YNPAGILEHUS.

Romanchuk A. 1. Management educational-educate by process of initial school in modern terms

The article deals with the problems of the current state of the system of management of primary education in Ukraine and
the tendencies of improving this process as one of the main directions of the management strategy, the interaction of control and
control subsystems at different (strategic, tactical and operational) levels. The changes that are taking place in the management
of the process of education and upbringing in the present conditions are analyzed: provision of purposeful and systematic educa-
tional impact of teachers on students. The author focuses on the social order of society about the school, which is defined as the
formation of a viable competitive personality. The article deals with the questions of reviewing and rethinking the purpose and
content of the processes of education, education and management in educational institutions, the role of administration and the
teaching staff in the management process. The author draws attention to the need to develop a management education process
that meets the goals of management and education at the present stage and the search for effective technologies for managing
the educational process of the elementary school to update all aspects of its activities.

Key words: control system, educational-educator process, management functions.
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