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CTEMKXOJJAEPCHKHUM NIIXIJ Y MOJEJIOBAHHI
CTPATEI'TYHOI'O PO3BUTKY YHIBEPCUTETY

Y emammi ob6rpynmosano cymuicmo 6uKopuUCmants cmeukxondepcsbko2o nioxooy 8 npoyeci MoOeno8anHs CMpameiyHo2o
po3zeumky yuisepcumemy. J{oeedeno, wo akmyaibHicms GUKOPUCTIAHHS CIMEUKX0I0EPCbKO20 NIOXOJY 3yMO6IeHa HeoOXIOHIC-
mio IHHOBAYINIHUX Ni0X00i8 00 PO3poOIEeHHs e(heKMUBHUX cmpamezill PO3GUMKY CYYACHUX YHigepcumemis. Aemop axkyenmye
V8azy Ha 3apyoincHOMY 00C8I0T UKOPUCIIAHHS CIMEUKX0I0ePCbKO20 Ni0X00y 8 YNPAGIIHHI CIpameiuHuM pO36UMKOM BUL020
HA8YaIbH020 3aKk1a0y. Po3kpumo npoyedypu 63aemo0ii KepisHoi cucmemu ma cmeuKxonoepie 3apyoijicHux ynisepcumemie y
npoyeci po3pobienHs cmpamezii po36UmKy ma CmpameziyHo2o niaHy yHigepcumenty. JJociiodcents cemikxo0epcokoi mooeni
8 YAPABIIHHI PO3GUIMKOM BUWYUX HABYATLHUX 3AKAA0IE 003601710Mb NIOBUWUIMU AKICIb YAPABTIHCOKOI OILIbHOCMI HA PI3HUX
PIBHAX YNPAGLIHHA Ma NIOGUWUMU KOHKYPEHIMOCHPOMONCHICIb YHIBEPCUMEMY 8 0CBIMHbOMY Cepe08UUyi.

Knrouosi cnosa: cmeiikxondepu, cmeiuxkxondepcoKkuil nioxio, CmpameiuHutl po36Uumox, MOOeI08AHHsL CIMPAMe2iuHO20 Po3-
BUMKY, VHIBepCUmen, YnpasiiHHa PO3GUMKOM.

HoBa mapaaurma ympapiiHHS BHIIMM HAaBYAJIBHUM 3aKJIQJOM 3YMOBIIOE TOUTYKH HOBHX MEXaHI3MIB po3po-
OJICHHST TPAEKTOPIl PO3BUTKY CYYaCHOTO YHIBEPCHTETY B YMOBaX HECTAOUIBHOCTI Ta HEBU3HAUEHOCTI. 3pocTaroua
3HAYUMICTh B3a€MOJIi1 KEPIBHOI CHCTEMH BHUIIMX HABYAILHUX 3aKJIAJIB T4 CTEHKXOJACPIB TOBOAUTH HEOOXIIHICTh
3aCTOCYBAHHS, TaK 3BAHOTO «CTEHKXOIACPCHKOTO MIAXOAY». Y 3apyOiXkHil MpaKTHIll yIPaBIiHHSA BUIIUMH HaBYAIIb-
HUMHM 3aKIaaMH JOCTaTHHO TOIIUPEHHM € BHKOPUCTAHHS CTCHKXOJAEPCHKOTO MiAXOAY 3 METOI0 MiBHIICHHS
SIKOCTI PO3POOJICHHSI CTpaTeTii PO3BUTKY, TOJI SIK Y BITUM3HSAHIN NMPAKTHUIl yNPaBIiHHSA HABYAIbHUMHM 3aKJIaJaMU
HE HAJA€THCs TOCTATHHOI yBAarW 3a3HAYCHOMY IMIAXOMY. Y 3B’SI3Ky 3 MM aKTyalli3y€TbCsl TOCIIIKESHHS CyTHOCTI
CTEHKXOJIEPCHKOTO MiIXOY Ta BUCBITIICHHS 3HAYCHHS HOTO BUKOPUCTAHHS.

[MuranHs BIUTMBY Ta 3B’SI3KiB 31 CTEHKXOJAEPaMH IIOJO CTPATETidYHOTO PO3BHUTKY OpraHi3alii 00rOBOPIOIOTHCS
B pobotax b. Arne (B. Agle), C. bepman (S. Berman), /. borpaiir (J. Boatright), P. Barcon (R. Watson), /1. Bep-
pep (D. Wheller), A. Bikc (A. Wicks), T. JIxonec (T. Jones), T. Jlonancon (T. Donalson), T. Iyadi (T. Dunfee),
B. EBan (W. Evan), M. Knnapcon (M. Klarcson), C. Korxa (S. Kotha), P. Mituyen (R. Mitchel), C. Orzen (S. Ogden),
A. CrenceH (A. Svedsen), M. Cunanna (M. Sillanpaa), JIx. Conendina (J. Sonnenfeld), E. ®puman (E. Freeman),
P. ®@inine (R. Philips) Ta iH.

Mera cTarTi moJjsirae B 0OIPyHTYBaHHI BUKOPUCTAHHS CTEHKXOJIICPCHKOTO TiIX0Ay B MOJCIIIOBAHHI CTpaTeriv-
HOTO PO3BUTKY YHIBEPCHUTETY.

BigomuM 1ix0moM 10 po3po0IIeHHS CTpaTerii PO3BUTKY IMIIIIPUEMCTB € CTEHKXOIICPCHKHI, CYTHICTb SIKOTO TIOJIATAE
y BpaxyBaHHI IHTEpECiB yCiX 3alliKaBICHHX CTOPIH MPH PO3POOIICHHI CTPATETYHOTO PO3BUTKY Ooprasizarii. [Ipote B ymo-
Bax OypXJIMBOTO PO3BHUTKY CYCITUTHCTBA, HECTAOLTLHOTO PHUHKOBOTO CEPEIOBHIIA B T'aTy31 BUIIIOI OCBITH Ta 3arOCTPEHHS
KOHKYPEHIIIT MiXK YHIBEpPCUTETaMH Pi3HUX KpaiH HaOyBae 0COOMMBOTO 3HAUCHHS CTEUKXONICPChKa MOJICIb YIIPABIIiHHS
PO3BHUTKOM CY4aCHOTO HAaBYATHLHOTO 3aKNaLy. 3TIHO 3 JyMKOIO 3apyOKHNX YUCHNX, MPUXUIBHUKIB CTCHKXOIIEPCHKOT
Teopii, CTeHKXOIepH MMPOKO IHTErPOBaHi B YIPABIIHCHKI MPOIECH BUIMX HABYAIBHUX 3aKIaAiB 3apyOiioks. Tak,
B. llenkyHoB Hazae Take BU3Ha4YCHHS: « CTEHKXOMIEpH — I1e 0COOU, KOTpi IepeOyBaroTh SIK 30BHI, TAK 1 BCEPEIHHI, 1 TXHI
1HTepeCH MOTPAIUISIOTH il BIUIUB 200 MOXKYTh BIUIMHYTH Ha MPOLIEC CTPATEriyHOro IianyBaHHs» [ 1, c. 252].

[epmmm 3amoyaTKyBaB 3aTydeHHs CTEHKXOJICPIB 0 cTpareriyHoro ympasiinas ¢ipmoro . MiHubepr, sikuii BBa-
JKae, 1110 TOJIOBHE 3aBJaHHs B I[bOMY MPOIIECI TOJISITae — IHTErPyBaTH BiTHOCHHM Ta THTEPECH aKIIIOHEPIB, CIIBPOOITHH-
KiB, KJII€HTIB, TIOCTAYaJIbHUKIB, TPOMA/T Ta IHIIMX TPYTI Ha IILIAXY, 1110 3a0e31euye JOBrOCTPOKOBHH yeIiX gipmu [6].

CTelKXomIepChbKUH TIX1JT I IKPECITIOE BAXKIIMBICTh IHBECTYBaHHS B CTOCYHKH 3 THMH, XTO 3aIlIKaBJICHUN Y PO3-
BUTKY yHiBepcuTeTy. Takuii miaxin 103Bossie GopMyBaTH CTpATETiuHi Il YHIBEPCUTETY B Y3TOKEHHI 13 30BHIII-
HIM CepeIOBHUIIIECM, ITiJBHIIYE COIIabHY BiMOBIIANBHICTD 3a iX JOCSATHEHHS; (JOPMY€E €HICTH Y peaizailii cTpa-
Terii po3BUTKY KEpiBHHKIB, BUKOHABIIIB Ta 3alliKaBICHUX CTOPIH yHiBepcuTeTy. DOpMyBaHHS CHUIBHOTO OaueHHS
MaiOyTHHOTO YHIBEPCHUTETY JO3BOJISIE MIBUALIMMU TEMIIAMHU TOCSATHYTH HOTO.

I3 MeTOI0 BHCBITICHHS MO3UTUBHOIO JOCBIITY BUKOPUCTAHHS CTEHKXOJIEPIBCHKOTO IiIXOAY HABEACMO MpH-
KJIaJT PO3POOIICHHS CTPATETil PO3BUTKY MPOBITHIX 3apyOKHUX YHIBEPCHUTETIiB. [{JIs1 HAIIOTO JOCIIIKCHHS [IIHHAM
€ JTOCBIJI pO3pOOIICHHS CTPATETiYHOTO PO3BUTKY KaHACHKHUX YHIBEPCUTETIB. JJOCHTH NeTalbHO BUKIIAJICHO Ha CaTi
Topontcekoro yHiBepcutery (University of Toronto) (Kananma) criocoOu po3poOiieHHS CTpaTEeridvHOTO PO3BUTKY.
TopoHTCHKHI YHIBEPCHUTET HE TUILKH HaMCTapIIWi, aje i HAMMPECTKHIIINN cepell BUIIUX HAaBYaJIbHHUX 3aKIIaJiB
Kananm [12]. Ot1xe, Ha caliTi 3a3HaYECHO, 1[0 CTPATETiI0 PO3BUTKY YHIBEPCHUTETY pO3pOOIIsie CrieiaabHa BUKOHABYA
rpyna, sika Micis MIOMICIYHNX KOHCYIbTalifHUX Hapaj 31 CHiBPOOITHUKAMH Ta CTYACHTCHKUM KOHCYIBTaTHBHUM
KOMITETOM TIPE/ICTABIISIE CIUIBHUN MPOEKT CTpaTerii po3BUTKY MPO(ecopCchKO-BUKIIAAABKOTO Ta CTYACHTCHKOTO
konekTHBiB. KepiBHUKH (haKyJabTeTiB, HAYKOBUX LIEHTPIB Ta KOMITET BHITyCKHHUKIB MPEACTaBISIOTh CBOI CTpaTerii
Ha 3a3HadeHuil nepiox. Ilicis nporo Bile-KaHIIEP AETalIbHO OOrOBOPIOE BCl MyHKTH CTpATerii pO3BUTKY 3 KEepiB-
HUKaMu (QakyapTeTiB. Jlami crpareris po3BUTKY PO3IISIAETHCS MapTHEPaMH M0N0 HAYKOBHX MOCIIIHKEHbB, IPE/-
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CTaBHUKaMHU IMPOMHCIIOBOCTI, 0i3HEC-CTPYKTYp, TPOMAICHKHUX OpraHizalliif, MaJIoro Ta cepeHbporo Oi3Hecy, npare-
JaBIISIMU, PEKPYTaMU, BUITYCKHUKAMH, & TAKOXK MPEICTABHUKAMU Mac-Meia. 3aTBEPKY€EThCS CTPATETis PO3BUTKY
YHIBEPCUTETY Bille-KaHILIEPOM Ta IOJIOBOIO CTYJEHTCHKOI paju. 3aTBEpKEHA CTPATETisi PO3BUTKY Y3TOMKYETHCS
3 MiHICTepCTBOM OCBITH, KOJEIKAMU Ta HAyKOBHMH LICHTPAMH, SIKI BXOISTH 10 CTPYKTYPH YHIBEpPCUTETY. 3a3Ha-
YHMO, [0 BC1 0OTOBOPEHHS CTpaTeril pO3BUTKY TaKOXK MyOIIKYyOThCS Ha CATI 13 3a3HAUCHHSIM MTPOTIO3HIIIH CITiBPO-
OITHUKIB YHIBEPCUTETY Ta CTY/ICHTIB.

Takox 3aCIyrOBYIOTh Ha yBary criocoOu po3poOJeHHs CTpaTeriyHoro po3BuTky yHiBepcutetiB CIIA Ta €Bpory.
Taxk, HanpuKiIaz, y cTpareriynoMy uiati Texaignoro yHiBepeutety Jxopmkii (Georgia tech University) (CLLIA) npen-
CTaBJICHO IUISIXU HOTO pO3pOOJICHHS, MEPIINM 13 SIKMX € CTBOPEHHS IIPOEKTY CTpaTerii. 3a iHinianiero npe3naeHTa yHi-
BepcUTETy Oyna CTBOpEHA KOHCYAbTaTUBHA rpyna «SPAG» 13 po3po0ieHHs cTpaTerii po3BUTKY 3 KiNbKOX 0¢i0, 10 KOl
YBIAIIM BUKJIa a4, CIIBPOOITHUKY Ta CTyNeHTH. Tak, KOHCYJbTaTUBHA IPyla € Karajii3aTopoM B OOrOBOpPEHHI CTpa-
TETIYHUX THTaHb, HAJA€ MMOPAAU KEPIBHUITBY HABYAJIBHOTO 3aKJIaMy. 3HAYHI 3yCHUIUIS JTOKIANAIUCS IPOTATOM POKY
yieHamMu «SPAG» 11010 3axXofiB, CIPSIMOBAHUX HA PO3BHTOK OHOBJICHHS CTATyCy CTPATETiYHOTO IUIAHy B IILIOMY, a
TaKOX JOCSTHEHHsI PI3HUX 1HIIIaTHB, 3pOOJICHUX MPOTATOM ITOYaTKOBOTO Tiepiony peatizaiiii. L{e BKIToUano mmpoKui
OS] IOKYMEHTIB YHIBEPCHUTETY, a TAKOXK OpraHizalliro 3ycrpivyeit uieHiB «SPAG» 3 pecTaBHIKaMH KaMITyCy, KepiB-
HHULITBOM YHIBEPCHTETY (JCKaHAMH, Bille-TIPE3UACHTAMH, & TAKOXK TIOMIYHUKaMH Bille-nipe3uzeHTiB). Ha mouaTkoBomy
erTari peaizanii cTparerivHoro miany 3 monas 100 iHiaTHBHUX IPONO3HILiH Oyno 0OpaHo HU3KY iHiniaThB. JlomaTtkoBi
iHiiaTuBY Oy BU3HAYEHI B HACTYIHI poku. [1i yac moyaTkoBOro TPUPIYHOTO MEPioy peatisallii Oysio BUSBICHO, IO
JIesKi iHII[iaTUBY € HalOLIbI JoinpHUMHU. OHUM 13 HalMepIINX 3aX0/iB, MpoBeaeHux rpynoto «SPAG», Oyno mpo-
BEJICHHSI OI[IHFOBAHHSI BCIX ITPOEKTIB 1 3’SICYBAHHS TOTO, SIKi 3 HUX € TIPIOPUTETHUMH [4].

s imrocTparii eTamiB mporecy po3poOiIeHHs CTPATErigHOTO PO3BUTKY BiCKOHCHHCBKOTO METUYHOTO KOJIEIKY
(Medical College of Wisconsin) (CIIIA) Hamu 3po0JieHO CKPUHIIOT 3 0(IliHHOTO CANTy KOJICIKY:

Strategic Process

MCYs strateqic process is led by the irstitutior's executive leaders, ircludirg: Presidert/CEC, Executive vice Presidert, ard Sericr vice Presidert for
Firarce ard Admiristraticr, The strateqic cvcle is as follows:

August - September October October - December January
Strateqic Retreats for MCW Trustees Pregram Planning Department Leaders
schools, physician Strateqic Retreat Meetings with submit strateqic
practices and major Department updates, goals and
partnerships Leadership propesals

June May April February -

Trustees approve Strateqic changes Annual budgets March

annual budget and made te long-range submitted Strategic assessment

margin target for fiscal plan tonducted for new
year starting July 1 projects

Puc. 1 Cmpameeiunuii npoyec Bickoncuncokozco meduunozo xonedacy (Medical College of Wisconsin) (CLLIA) [5]

Tak, puc. 1 HAOYHO JEMOHCTPY€E €TalH, BiIMOBIIHO JIO SIKUX Y KOJEKI 3MIHCHIOIOTHCS 3yCTpidi, Hapaiau
10710 OOTOBOPEHHSI CTPATETIYHOTO PO3BUTKY YHIBEPCHUTETY, IIOUMHAIOUH i3 CEPITHS 10 YePBEHB, OXOILTIOIOUN BECh
HaBYAJbHHUN PIK.

Ha caiiti YuiBepcurety Kapnueri-Menon (Carnegie Mellon University) (CILIA) geraiapHO MpencTaBIeHO TPO-
IIeC PO3pOOIEHHS i yXBaJICHHS CTPATET1vHOTO IIaHy YHIBEPCUTETY, a TAKOXK MIPOIIEC 0OTOBOPECHHS ONPHUIIIOAHEHO Y
Bifeo3anuci B Mepexi Inrepret (FOTy6) [2]. OTXe, 11 po3poOICHHS CTPATerivyHoro Miany yHiBepcuteTy Kapheri-
MenoH BUTpau€HO BEIMYE3HI 3yCHIUIL 3 METOI PETEIbHOTO BUBUEHHS CTAHOBHILA YHIBEPCHTETY Ta yXBaJCHHS
BIYMJIMBUX CTPATETiUHUX PillleHb. YC1 3aciJaHHs [0J0 YXBaJCHHS CTPATEriyHOr0 IUIany OyinH BIAKPUTHMH, iX Oyi10
MIPOIEMOHCTPOBAHO Yepe3 BEO-TPaHCIIALI0, 3a3HaUYEHO BC1 €TaIu po3poOIeHHs CTPATETi4HOrO MUIaHy, KiJIbKICTh Ta
CIIMCKH YYACHHKIB, SIKi OpayH y4acTh B 0OTOBOPEHHI. SIK IMiJCYyMOK 3a3Ha4NMO, [0 TaKe BiINOBIIaIbHE CTABICHHS
JI0 pO3pOOJICHHS CTPATETIYHOTO IUIaHy J03Boisie YHiBepcuTeTy KapHeri-MenoH 3aiimMaTty 22 MO3HUII0 B pEHTHHTY
«Taitme» (2016). Crpateriunuii man YHiBepcutety KapHeri-MesioH TBOpUHWii, BAyMIIMBUH, TparMaTHYHU, aMOiT-
HUH 1 3aCBiTUye€, 0 AiSTIBHICTh YHIBEPCUTETY BiAMIOBIIa€ CydacCHUM BHKJIMKAM HayKW, TEXHIKH, KyJABTYPHU Ta iH.

Ha caiiti [lendrcpkoro texuiunoro yHiBepcutery (Delft University of Technology) (Hinepmanam) 3a3naua-
€TBCSI, 110 10 PO3POOJICHHS CTpATeTii PO3BUTKY YHIBEPCUTETY 3aydasIics CIIBPOOITHUKH, CTYJJCHTH, BUITYCKHUKH
Ta i 3amikaBieHi croponu. [Ticis 0OroBopeHHs ABaHAIISITA KOHCYJIBTATUBHUX TPYII, 0 SIKUX BXOMIATH ICKAHU,
JUPEKTOPH, CTYAEHTH, HAYKOB1 CIIIBPOOITHUKH, OyJI0 pO3pOOIEHO MPOEKT CTpaTerii po3BUTKY yHiBepcUTeTy [3].

TakuM YMHOM, B3a€MO/Tis aJIMiHICTpaIlil 3apyOiXKHUX YHIBEPCUTETIB OyTyeThCs HA MPUHIIAIIAX TAPTHEPCTBA, 110
MICTHTh BEACHHSI NIEPETOBOPIB, YKIIAJaHHS KOHTPAKTIB, Y3TOHKEHHS CTPATETii PO3BUTKY Ta CTPATETiYHHX IUIAHIB
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YHIBEPCUTETY 31 cTelikxonnepamu. OCHOBHA MeTa B3aEMO/IIT 31 cTEHKXonAepaMu — MoOy10Ba TaKMX CTOCYHKIB, 3a
SIKMX 3alliKaBJICHUM CTOPOHAM BUTIJHO JisATH B IHTEpEcaxX BUILOTO HABYATIBHOTO 3aKiany. B3aemomis 31 cTeikxod-
JiepaMH CBITYUTH PO TOTOBHICTh YHIBEPCUTETY 1HBECTYBAaTH Y CBOiX CHIBPOOITHHKIB, HApTHEPIB, MOCTaYaIbHUKIB,
CIIOKMBAYiB OCBITHIX TOCIYT.

Ha caiiti Cigneiicbkoro yHiBepcuteTy (The University of Sydney) (ABcTpaltisi) ONPUITFOAHEHO Bille-KaHIICPOM
BHIIE3a3HAYCHOTO YHIBEPCUTETY 00rOBOpeHHsI cTpareriyHoro miany Ha 2016—2020 poku. B oOroBopeHHi 3a3Hava-
€ThCA, 110 OYyII0 3IIHCHEHO OMMUTYBAHHS Cepell BUKJIAIAaqiB Ta CTYICHTIB 1010 Oa4eHHS MaliOyTHHOTO YHIBEPCHUTETY.
[To-mepiie, 06roBoproBaacs penyTallisi yHIBEpCHTETY, 30Cepe/KyBajiacs yBara Ha TakuxX MATAHHIX: YOMY caMe B
[[bOMY YHIBEpCHUTET]I HaBYAIOThCS CTYACHTH Ta MpaIoloTh BUKIanadi. Ilo-npyre, 3aiCHEHO ONMUTYBAaHHS CTY/CH-
TiB Ta CHIBPOOITHUKIB I[OA0 MPOAYKTUBHOCTI YHIBEPCUTETY, €(hDeKTUBHOCTI MOMEPEIHBOTO CTPATETIYHOTO IIIAHY.
[To-Tpere, 06roBoproBaIics OCHOBHI IPOOIEMHU YHIBEPCUTETY Ta LUIAXH iX ycyHeHHs [11].

VY eBpOMeHChKUX YHIBEPCUTETAX MOUIMPEHOO MPAKTUKOIO € 3aTy4YEHHsI CTYCHTIB SIK PIBHONPABHUX MapTHEPIB
YIPAaBJIiHHS YHIBEPCHUTETOM, OUTBII TOTO CTYJACHTH € OiJIbII 3alliKaBJICHUMH CTOPOHAMH B PO3BUTKY YHIBEPCHTETY.
VY 3B’513Ky 3 UM BiIOYBA€THCS MOCTIHHMIA A1aJIOT MIXK KEPIBHOKO CUCTEMOIO YHIBEPCUTETY Ta CTYACHTCHKUM KOJICK-
THUBOM, 1110 320e3Ieuye SIKiCTh, €PEKTHBHICTh Ta MiJ3BITHICTH MPOIIECY CTPATETIYHOTO PO3BUTKY YHIBEPCUTETY.

OTxe, 3aydeHHS 3aIliKaBJICHUX CTOPIH € MPIOPUTETHUM B YMOBaX HECTaOUIFHOTO 30BHIMIHBOTO CEPEIOBHIIIA.
Taxuii miaxin NOKINKaHUH 3a0€3MeYnTH PO3yMiHHS HEOOX1THOCTI BUKOHAHHS MEBHOI JTIsITBHOCTI JJIst JOCATHEHHS
CTpaTeTiYHUX IIIJICH Ta CBOEYACHOTO BUSBICHHS CTpaTeridyHuX mpodieM. [IpoTe 3a yMOBH BUKOPHCTAHHS BILUIHBY
CTEHKXOJ/IepiB HA CTPATEriuHUi PO3BUTOK YHIBEPCUTETY, KEPIBHUIITBO HABYAJBHOIO 3aKJaxy 3’sCOBY€E CTYIiHb
BILIMBY 30BHILIHBOTO CEPENOBHILA HA PO3BUTOK YHIBEPCUTETY Ta CTYIiHb BIUIUBY YHIBEPCUTETY Ha 30BHIILIHE
CepeloBHIIe. YHIBEpCUTETaM HEOOXiHA MIATPUMKA THX, XTO MOXKE BIULIMHYTH Ha HBOTO, Ta MMPOCKTYBAHHS BILIHBY
Ha HHX, [0 € OCHOBHOIO YMOBOIO BIDKMBAHHS B CKJIQJIHUX YMOBaxX KOHKYPEHINI. AJDKEe YIpaBIiHHS 3alliKaBie-
HHUMH CTOPOHAMH J03BOIISE MaKCHUMIi3yBaTH IUISIXH CTPATETIYHOTO PO3BHTKY YHIBEPCUTETY Ta 30aJIaHCYBaTH HOTO
BITHOCHHH 13 30BHIIIHIM cepenoBumieM. Tak, y 6aratbox 3apy61>1<H1/1x VHIBEpCUTETaX 10 CKIazty pobounx rpymn
i3 po3po6neHHs[ CTpaTern 3aJIy9al0ThCS BUITYCKHUKA yHlBepcmeTy, lHBeCTopI/I TpE/ICTaBHUKHI MICIIeBUX JepKaB-
HUX OPTraHiB YIPaBIiHH, IPEICTABHUKH Oi3HEC-CTPYKTYD, 13 SKUMH B3a€MOJIi€ YHIBEPCUTET, CTYCHTH, BUKJIa1aui,
CHiBPOOITHUKH YHIBEPCUTETY.

Ha caiiti Crpac6ypsabkoro yniBepcutery (University of Strasbourg) (@panuist) 3a3Ha4eHi cTeHkxonnepH, sKi
OepyTh yuacTb y CTpaTeridyHOMY PO3BUTKY YHIBEPCUTETY, 10 HUX HajexaTb: 2778 BUKIIa1a4diB 1 BUKJIa1a4iB-10CIIi]I-
HUKIB, SIKI MPAIOTh B yHiBepcuTeTi; 2033 oci0d (6i0mioTekapi, iHKEHEPH, KePIBHUKH, TEXHIYHUN 1 JTIKYBaJIbHUN
niepconan); 4856 oci6 (He3anexHi MAPSIHUKHN); 37 HaBYAIbHHX Ta HAYKOBO-JOCITITHUX BUIIUTIB, (aKyIbTCTH,
IIKOJIA Ta IHCTUTYTH; 72 AOCHIIHI TIEHTpH, 1 00CIyroBYBaJIBHO-TOCIIAHUILKANA BIJIN, 5 BIIIUIEHS OOCITYTOBY-
BaHHS, 6 QeiepaTHBHUX TOCIHITHUX cTPYKTYyp [10].

Ha namry mymKy, 3amydeHHs Takoi KITBKOCTI CTEHKOIAEPIB 10 PO3POOIECHHS CTPATETiYHOTO PO3BUTKY YHIBEPCH-
TETYy JI03BOJISIE MAKCUMAIIBHO BPaxXyBaTu ¥ y3TOANTH CTPATETidHi OPIEHTHPH PO3BUTKY YHIBEPCHUTETY.

IikaBUM € TOCBif apaOChKUX YHIBEPCUTETIB, HANIPUKIIAJ, Y CTpaTerivuHoMy IuiaHi KacuMCBKOro yHIBEpCUTETY
(Qassim University) (CayzniBcbka ApaBisi) 3a3Ha4a€eThes, 110 Oyo mpoBeaeHo 20 ceMiHapiB 3 METOIO 0OTOBOPEHHS
CTPATETiYHOrO IUIAaHY YHIBEPCUTETY, Y SKHX Y3sUIH Y4acTb 637 0cil, cepel SKUX KepiBHUKH CTPYKTYPHHX ITiIpO3-
JIUTIB, CIIBPOOITHUKH, BHKIIAAavi, CTYICHTH, NMPECICTABHUKK Oi3HECY, BUITYCKHHKHU. Bylo 3/1ilCHEHO OMHUTYBaHHS
CTEHKXOJJICPIB 13 METOI BU3HAYCHHS MaWOyTHBHOTO YHIBEPCHTETY, YChOTO B OOTOBOPEHHI CTPATEriuHOTrO IJIaHy
B3suM y4dactb 6500 creiikxonaepis [8].

VY crparerisix po3BUTKY aMEpUKAHChKUX YHIBEPCHTETIB 3a3HAYCHO, 10 CTIOYATKY MPOCKTH CTPATETIYHUX IIJIaHIB
00TrOBOPIOIOTHCS HA (aKyJIbTeTax MiXK CIiBPOOITHUKAMHM Ta CTYJACHTaMH, a IIOTIM 0OTOBOPIOIOTHCS 3 KEPIBHUIITBOM
Ta NMpeCTaBHUKAMU Pi3HUX IHCTUTYIIiH, sIKi HanexaTh 10 cKiIaxy yHiBepcureTy. Ha caiiti YHiBepcurety Mepinenn
B bantumop (University of Maryland, Baltimore County) (CLLIA) po3milieHO OTOJIOIIEHHS, Y SKOMY 3alpolIy-
I0Th TIEPCOHAJI, CTYIEHTIB, BUITyCKHHUKIB AJIi 0OrOBOpPEHHsI MailOyTHBOI cTpaTerii po3BUTKY YHiBEpCUTETY (pHC. 2).
Takok 3a3HAYAETHCS, IO TPOIEC OOTOBOPEHHs Oyie 3MiMICHIOBAaTHCS B IHTEPAKTUBHIN ramepei i3 3a0e3medeHHs
OHJIAH-3B SI3KY, 3a SIKOTO BCl 0X0Yl MOKYTh KOMEHTYBATH TOJII ITiJl 4ac OOTOBOPEHHSI.

VY crpareriunoMy 1iaHi YHiBepcutery YeiiHa (Wayne State University) (CILIA) 3a3HaqaeThcsl, 1110 Ha HOT0 po3-
poOiteHHs Oya0 BUTpaueHO MPUOIHM3HO PiK 1 OyJI0 3aiIydeHO COTHI cTeHkxomuepiB. J{ist po3poOieHHs cTpaterii Oyio
CTBOPEHO CHENiaTbHUIN KOMITET, 10 SKOTO BXOAWIN KEPIBHUKU CTPYKTYPHHX IiIpO3AiTiB, BUKIaAadl i CTYJICHTH,
a TaKOX 3aJTydaJINCs 30BHILITHI KOHCYIBTaHTH. KEepiBHUKHU CTPYKTYPHUX MiAPO3/iIIB 3yCTPIUaNNCs IIOMICSITS IS
06r030peHH;1 OCHOBHHUX IHUTaHb CTPATET1YHOTO naHy, MicIs IeTaabHUX o6r0130peH1> 3 CHinOGiTHI/IKaMI/I B CTpYK-
TYpHHUX rnz[po3mnax Iporsrom ycporo mpouecy "ATh (1)01<yc -Tpy, K1 TPE/ICTaBIIAIOTh BUIYCKHHKIB YHIBEPCH-
TETY, KeplBHI/IKlB BUKJIJIaviB, CHprO6lTHI/IK1B i CTy,HeHTlB HepioAUYHO 3yCTp1an1Hc;1 100 3a0e3ne4uTd 3BOPOT-
HU# 3B’ 5130K. JlogaTkoBo Oynu mpoBeeHi 3ycTpidi i OpudiHry 3 panoro KepiBHHUKIB Ta MPE3UICHTOM YHIBEPCUTETY.
Ha 3aBepmiajibHUX eTamnax mpolecy CTpareriyHoro miaHyBaHHs OyJId MPOBEIEHI 3yCTpidil aJMiHICTpallii yHIBepCH-
TETY 3 IPE3UICHTOM AKaJIEMIYHOTO CCHATY, IKUW HAIaB CBOI MOpaH i IHCTpyKTaxi. KpiM Toro, cTpaTeriyauii niaxH
OyB PO3MIIIICHUI HA CAITI YHIBEPCHUTETY JIJIsl OOTOBOPEHHS YHIBEPCHTETCHKOIO CIiiibHOTOO [ 13]. LlikaBuM € 10CBi
Vuisepcutery [lepapto (Purdue University) (CILIA), y cTpaTeriqaHOMY IJIaH1 SKOTO 3a3HAYA€ThCS, IO CTYNEHTH, SIKi
Opanu ydacTs y po3poOri crparterii, OynyTh 3airydaTtics B MaifOyTHHOMY, KOJIM BOHHU CTaHYTh BUITyCKHUKaMH [7].
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Campus Strategic Planning
Interactive Gallery, Feb. 9

The Strategic Planning Steering Commttes innvi

faculty, stiudenis, staff, and alurmini 1o an informal,

interactive gallery on Monday, February 9, 2:30.

420 p.m., i the UC Ballroom. Parbcigants will

hawve the opporunity o speak with leaders of the stratey | groups
focused on Innovalive Curmculum and Pedagogy; The Student
Experience; Collectve Impact in Research, Scholarship and Creathse
Achievemeant, Community and Extended Connection; and the
Fowndations Work Group.

Puc. 2. Ozonowennsa wo0o 3anpouleHts Cmeukxonoepis 0 63mms y4acmi 6 npoyeci Cmpameiuno2o niaHy8aHHs
(ckpunwiom i3 caumy yHisepcumemy Mepineno ¢ banmumop) [9]

Otxe, Ha caifTax 3apyOi’KHMX YHIBEPCHTETIB 3a3HAYAIOTHCS €TAIM Ta MIPONEAYPU YXBAJICHHS CTPATErii po3BH-

TKy. 3 OIJIsiIy Ha 3a3Ha4eHe, BUOKPEMUMO OCOOIMBOCTI pO3pOOJICHHS CTpaTerii PO3BUTKY Ta CTPATETIYHOTO TUIaHy
B 3apyODKHMX YHIBEpCUTETaX: PO3pPOOIECHHS CTpaTerii pO3BUTKY YHIBEPCUTETY (200 CTpaTErivHoro ImiaHy) € TpUBa-
JIUM TIPOLIECOM (TPHUBAE OJIMH PiK 1 O1NIbIIIe); XapaKTepU3y€eThCs 3aTyYSHHIM BEJTMKOIO KUTBKOCTI yUaCHHUKIB TPOLECY
(KepiBHUKIB, BUKJIaJa4yiB, CIIBPOOITHUKIB, CTYACHTIB); XapaKTePU3y€EThCS 3aJlyUeHHSIM 30BHILIHIX MPEJCTaBHUKIB
PI3HUX opraHizalii (013HeC-CTPYKTYp, IePKaBHUX OPraHiB, IPOMaJICBKHX OpraHi3alliii), 30BHIIIHIX KOHCYIBTaHTIB,
BHITYCKHHKIB YHIBEPCHUTETY.

[lincymoByrouM BHUIIe3a3HAYCHE, 3ayBAKUMO, [0 BUKOPHCTAHHS CTEHKXOJIEPCHKOTO TIIX0My B MOJICITIOBaHHI

CTPATETiYHOTO PO3BUTKY YHIBEPCHUTETY IO3BOJISE MiABUIINUTH €(EKTUBHICT PO3POOIICHHS CTpaTerii pO3BUTKY 3a
paxyHOK TicHOI B3a€MOIi1 aMiHICTpaIlii yHIBEPCUTETY Ta BCiX 3aIliKaBICHUX CTOPIH.
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Kpasuenxo E. H. Cmeiikxondepckuit n00X00 6 MOOESIUPOBAHUN CIPAMEZUYECKO20 PA36UMUs YHUGEPCUMEema

B cmamve 060cH08aHO cywHOCMb UCNONL306ANUA CIMEUKXON0ePCKo20 N00X00a 8 npoyecce MOOelUposanus cmpamei-
yeckoeo pazeumus ynueepcumema. /[okazano, umo axmyaibHOCHb UCNOAb308AHUA CMEUKXOI0EPCKO20 N00X00d 00YCl061eHd
HeoOX00UMOCHbI0 UHHOBAYUOHHBIX N00X0008 8 paspabomie dphexmuenvix cmpamezuti pa3eumus. COBPeMeHHbIX YHUBEPCU-
memos. Amop akyenmupyem HUMAaHue Ha 3apyOedlcHOM Onvlime UCHONb306AHUS CIMEUKX0I0epCKO20 N00X00d 6 YRPABIeHUU
cmpamezuyeckum pasgumuem vicuie2o yuedno2o 3aeedenus. Packpvimovl npoyedypul 63aumooeiicmeus pykogoosuetl cucme-
Mbl U CEUKX0I0eP08 3apyOedCHbIX YHUBEPCUMEMO8 8 npoyecce paspabomKy cmpame2uy pazeumus u Cmpame2uyeckozo nid-
Ha. Hccredosanue cemilkxonoepckoll MoOenu 8 Ynpasienuu pasgumuem 8blCULUX Y4eOHbIX 3a6e0eHuUll NO360A0M NO8bICUNTD
Kauecmeo ynpasgienieckol 0esmenpHoCu Ha PA3HbIX YPOSHAX YNPAGIeHUs U NOSbICUNb KOHKYPEHMOCHOCOOHOCHb YHUBEPCU-
mema 6 06pazo0eamenvHoll cpeoe.

Kniouesvie cnoga: cmetixxondepol, cmeikxonoepckuil no0xXo0, cmpamezuieckoe pasgumue, Mooeruposanie cmpamezue-
CKO20 pa3eumus, yHugepcumen, ynpagienue paseumiuem.

Kravchenko O. 1. Stakeholder approach in modeling of the university’s strategic development

The essence of using of the stakeholder approach in the process of modeling of the university s strategic development is
substantiated in the article. The author proved that the relevance of using of the stakeholder approach is conditioned by the
need for innovative approaches to the elaboration of effective development strategies of modern universities. The author focuses
attention of the foreign experience of using the stakeholder approach in management of the strategic development of universi-
ties. Procedures of the interaction between the universitys leadership and stakeholders of foreign universities in the process of
elaboration the development strategy and a strategic plan are disclosed. The study of the stakeholder model in the management
of the university s development allows to improve the quality of the management of different levels of the university s leadership
and to increase the competitiveness of the university in the educational environment.

Key words: stakeholders, stakeholder approach, strategic development, modeling of the strategic development, university,
development management.

VK 37(477)«19171932»(043.3)

Kpaguenko O. O.

OCBITHBO-BUXOBHA TA KYJIBTYPOTBOPYA JIIIJIBHICTD ITPOJIETKYJIBTY B YKPATHI

Y ecmammi eusasneno q poskpumo cymuicmo ma 3micm oc8imnbo-8UX08HOI ma Kyabmypomeopuoi dianeHocmi Iponemxyio-
my Ykpainu 6 konmexcmi cycninoHo-icmopuynux smin y 1917—-1932 pp. Ipoananizosano ghopmu peanizayii 0CHOBHUX HANPAMIE
ocgimnbo-npoceimnuybkoi disnbnocmi Tponemxynomy Yipainu:1l) oceimnbo-euxognoeo: crosecni (nexyis, decioa, Ouckycis
(popmu.: eewopu numans i 8ionogioetl, KIyOHA NOWMa, Kyibm-iomepesl, Kyivm-ganmi), 002080peHHs, MimuHe, 300pu, KOHCYTb-
mayis, poboma HAO KHU2010, THCMPYKMAIC);, Npakmuyui (noximiepu (noaimpyiemxa, norimiomepes, NOAimmup, noimoasap,
noxim@anmu, ROLMAyKYioH, NOAIM3a2aoky, NONiMaIomo), 020U HOBUH 3a KOPOOHOM, 8e4opu NUMAaub i 8i0nosioetl, cnoeaou
npo srcumms i nobym pooimuuxie 00 i nicis pegonioyii, azimcyou, icmopuuHi cyou, «cy0 Hao Kaybomy», 2yYHi YUmaibHi, 8e4opu
KHU2U, TUCIYBAHHS, «HCUBE KIHOY, «HCUBULL HCYPHATLY, «KIHOBEUOPUY, eKCKYPCIL Ha 8UPOOHUYMB0, 3yCcmpiui, izpomekd, omMaul-
HA poboma); HAOUHI (0eMOHCMPAYis, KHUNCKOBL BUCMABKU, OOWKA 3MA2AHb [ IMPUHA BI02YKi8, CIIH2A3emuU, peqhepamusHi no-
8I0OMIEHHS, ODOPMIICHHS 3DA3KIE OOKYMEHMIS, GUCTABKY MBOPUUX PODIM UieHi8 K1Yy, eKCKYPCil Ha GUPOOHUYMEO); 2) K)ib-
mMypomeopuo20: cmyoiliHa poboma (nimepanypHa, meampaibHd, My3uyHd, 00pa30meopuo20 Mucneymsa).

Kntouosi cnosa: Ipornemkynom Ykpainu, Kynenypomeopua OiaibHiCMb, 0C8IMHbO-NPOCEIMHUYbKA OIATbHICb, NPOIemap-
cbKa Kyemypa, kayo, cmyolii.

[Ipouecu nep:kaBOTBOPEHHS, 30pPIEHTOBaHI Ha IEMOKPAaTUYHUI PO3BHUTOK, iHTErpallilo y CBITOBHI reomoi-
TUYHUH 1 COLIOKYJIBTYPHUN MPOCTIP, EKOHOMIUHE MPOLBITAHHS, MAIOTh OYTH MiJICUICHI KYyJIbTYPHOIO MOJITH-
KO0 JYXOBHOTO MiJHECEHHS, MOPAJLHOTO OYHIIECHHS, TPOMaJITHCHKOCTI, HAI[IOHAJIBHOT ieHTH (KAl Ta CBII0-
MocTi. CyroloCHOIO CydacHHM BHKJIHKaM € MeTa «J{0BrocTpokoBoOi cTparerii po3BUTKY KYJIETYpH B YKpaiHi 10
2025 poky» (2015) — cTBOpeHHS YMOB JUIS CIIPUSIHHS TBOPYii aKTUBHOCTI TpOMaJITHUHA 1 hopMyBaHHS B YKpaiHi
CYCITUTLCTBA €BPOTICHCHKOTO PiBHSI, IO Tepeadavae 3a0e3MeUeHHs peatizallii MoTITHYHNUX, EKOHOMIYHHX, COIli-
QIBHUX 1 KYJIBTYPHUX TIPaB JIIOJAMHH, 3aCBOCHHS Ta BUKOPUCTAHHS HOBITHIX 3HaHb 1 TEXHOJOTiH, 30epeKeHHS
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